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Tetor and Fukei Kobo, two firms specializing in public landscape
design, created a park to commemorate the recovery of the town of
Mashiki, which suffered extensive damage in the 2016 Kumamoto
Earthquake. Product designer Yoh Komiyama designed the park’s
centerpiece monument.
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A Place for Preserving Memories of Lives Passed and
Marking New Footprints Toward the Future

The 2016 Kumamoto Earthquake Memorial Park is a newly established
public park in the town of Mashiki, Kumamoto, which was the epicenter
of the devastating 2016 Kumamoto Earthquake. The park was designed
with two aims: first, that it would serve as a place for preserving
memories of the disaster and of the lives lost for future generations,
and second, that it would become a place for townspeople to gather and
relax in their daily lives. Thus, the park juxtaposes the non-everyday
and everyday.

The main focus of the non-everyday side of the park is placed on the
monument located at its northwest corner, which embodies a blend of
strength and gentleness. The promenade leading up to the monument
acts as an extension of the Memory Promenade inside the adjoining
Mashiki Town Reconstruction Development Center, nicknamed “Nijii

(lit. “Rainbow Colors”), creating an impressive sequence that leads
visitors through the indoor exhibits documenting the town’s path to
recovery and culminates with the outdoor monument.

The main focus of the everyday side of the park is placed on the
people who come to enjoy it. The open lawn bordered by the promenade
is set at the same level as the Nijiiro’s glass door-lined multipurpose
room, allowing the park and building to be used seamlessly as one. The
flat area to the west of the lawn provides a space for presenting perfor-
mances and setting up event booths. The park was designed with a
softly rounded elliptical form to present an amiable, all-welcoming feel,
and it incorporates a variety of features to help visitors find their own
comfortable spot. We hope it will take root as a place where the people
of Mashiki will visit on special occasions to commemorate the disaster
victims, as well as casually utilize in their everyday lives, assisting the
town in forging its future.
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Photography by Tomooki Kengaku
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The 2016 Kumamoto Earthquake Memorial Park

Mashiki Town Reconstruction Development Center "Nijiiro"
Mashiki Town Office

open lawn

promenade wall (bench)

promenade

pillar monument (colonnade)
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pillar monument (praying hands)

stairs

Memory Promenade

pick-up/drop-off area (planned)

car park (town office)

Kumamoto Prefectural Road No. 235 Mashiki-Kikuyo Line
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A Careful Reading of the Topography

The site of the park is distinctive for its sloping topography,
descending from north to south at a gradient of 5%. The prome-
nade encircling the open lawn is composed of a sloped segment
with a gradient of 4% on its eastern side and a stepped segment
on its western side, such that the elevation difference between
the promenade and ground varies across its entire length. These
level differences are mediated by slopes along the promenade’s
inner edge and by retaining walls along its outer edge. The
height of the wall along the eastern sloped segment was care-
fully fine-tuned so that it could be used as a bench throughout.

On its inner side, the bench height gradually rises from 300
millimeters to 690 millimeters before descending back to 300
millimeters, while on its outer side, it instead descends from
300 millimeters to 210 millimeters before once again rising to
300 millimeters.

Many professionals contributed their skills to render this
complexly contoured site into a minimal composition of simple
forms. Constructing the curved stone-capped concrete retaining
walls of nonuniform heights required bending the concrete
formwork and shaping the stones into trapezoids of varying
sizes based on their position. Each of these uniquely shaped
stones was set in place by hand, one by one. The simplicity of
the park’s earthworks and the softness of the forms speak to
the mastery of the workers, with whom we engaged in many
conversations to realize the space that we envisioned.
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Strength and Gentleness

The 2016 Kumamoto Earthquake Memorial Park
Monument was designed to express both a sense of
strength and gentleness, reflecting the overarching
vision for the park as both a special place for
preserving memories of the 2016 Kumamoto Earth-
quake and an everyday place to be used by the local
community in their daily lives. Its strength enables it
to serve as a commemorative monument, while its
gentleness helps it become an affable, comforting
presence within the everyday landscape.
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Twenty-Three Sturdy Pillars

The monument is composed of 23 cast aluminum
pillars of various heights that collectively create a
form resembling hands clasped in prayer. The number
23 was chosen to signify the park’s inaugural year of
2023, drawing inspiration from how the adjoining
Mashiki Town Reconstruction Development Center was
given the nickname “Nijii

of the disaster (in Japanese, the numbers “2-0-1-6"
can be pronounced as “ni-ji-i-ro”).
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A Plum Blossom Motif

The cross sections of the pillars are shaped like plum
blossoms, whose soft curves impart a gentle feel to
the monument. The plum blossom was chosen as a
motif because it is Mashiki’s town flower and because
the resilient blossom that flowers in the cold is a
befitting symbol for the town’s recovery from the
disaster. The workers carefully polished the surfaces
of each pillar by hand. The silken surfaces not only
enhance the overall softness of the monument but
also reflect the park visitors and surrounding scenery
of Mashiki, imbuing it with a richly evocative appear-
ance that subtly changes from minute to minute and
season to season.
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The 2016 Kumamoto Earthquake
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The 2016 Kumamoto Earthquake refers to a series of earthquakes that
occurred on the night of April 14 (foreshock) and early morning of
April 16 (mainshock) in 2016. Triggered by seismic activity along the
Futagawa-Hinagu fault zone, the two shocks had magnitudes of 6.5
and 7.3, respectively, and caused severe shaking in Mashiki, which
registered a maximum seismic intensity level of 7 on the JMA Seismic
Intensity Scale. In Kumamoto Prefecture as a whole, the disaster
resulted in 276 deaths, including indirect fatalities, and produced
more than 180,000 evacuees. The town of Mashiki, where shaking was
severest, experienced more than 4,000 aftershocks; saw 16,050
residents, or nearly half its population, evacuate their homes; and
suffered extensive physical damage, with some 6,200 buildings being
completely or partially destroyed. Amid its ongoing efforts to replace
infrastructure, construct disaster relief housing, and rezone land, the
town formulated the Basic Policy for the Inheritance of Memories of
the 2016 Kumamoto Earthquake (Heisei 28-nen Kumamoto Jishin
Kioku no Keisho Kihon Héshin), which outlined the creation of a
memorial park to commemorate the disaster and its victims. In 2022,
the town held an open call for teams with proposals for the design of
the park, through which the Fukei Kobo + Tetor JV was selected.
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2016 Kumamoto Earthquake Memorial Park

Location: Miyazono, Mashiki, Kamimashiki, Kumamoto, Japan

Site area: 1,000 m2

Completion: May 2023

Project owner: Mashiki Town Office

Design (landscape): Fukei Kobo + Tetor JV (Kota Masuyama, Yuki Yamada,
Ryota Yamamoto, and Haruka Yasugi)

Design (monument): Yoh Komiyama Design

Construction (park): Ryokuken

Construction (monument and electrical): Yasumoto Juki Kogyo, SIM, and
Akatsuki-Weld

Photography: Tomooki Kengaku
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